
1 
 

K-2 Literacy and Math 
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Setting goals for (and with) and with your students can have a big impact on their success.  
Academic research suggests that there are several key benefits to effective goal setting, 
including the following: 

• Goals focus student and teacher attention on the learning task and the learning 
target. 

• Goals stimulate appropriate student effort. 
• Goals increase student persistence. 
• Goals increase a student’s desire and capacity to learn new strategies. 

From: Advancing Formative Assessment in Every Classroom.  Connie M. Moss and Susan M. 

Brookhart. 

During the Spring of 2019, JPS conducted a number of focus groups with teachers and 
administrators on our goal setting and assessment practices.  Based on this input from JPS 
educators, the following priorities in the area of goal setting were developed: 

 Craft individual goals for each individual student, with growth targets that are 
differentiated, ambitious, and realistic 

 Set goals that align to improving School Performance Scores, including goals based on 
growth and Assessment Index 

 Use the same metrics at all levels of goal setting, including teacher, school, and district 
 Utilize goal setting throughout the year to help inform student learning, as well as 

teacher and leader actions 

 

You will see these priorities emphasized in the Step-by-Step SLT Guidance that follows. 

“Goal setting has yet to become personal, real and compelling for us in our daily lives in schools.  As a 
result, we are missing one of the most powerful tools for helping students achieve....”  (Conzemius and 
O’Neill, 2006) 

“Goals within the school must be based on specific student needs and written in terms of measurable 
student outcomes.  The more specific the goals are within the school, the closer the teachers can get to the 
level of classroom application that will lead to improvements in student learning.”  (TAP Leadership Team 
Handbook, p. 21) 

 



3 
 

The work you do in your individual classroom contributes to your school’s overall success.  
As such, the goals that you set for your students also become part of your school’s goal. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School Goal
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Yearly Goal

Teacher 
Goals/ SLT's

Student goals
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 All teachers must set 2 SLT’s, aligned to early literacy and math. 
 SLT 1 is based on growing students' proficiency in the area of literacy, as 

measured by Acadience Reading Benchmark Assessments (formerly known as 
Dibels Next). 

 SLT 2 is based on growing students' proficiency in math, as measured by JPS 
District Diagnostic and Postassessments. 

 Optional SLT 3:  If teachers have 5 or more students who will take the ELPT, they 
may use the ELPT SLT guidance to set a third SLT based on students' ELPT 
performance. Teachers should confer with their evaluator to determine if this 
optional 3rd SLT should be set. 

 All SLTs must be entered into the Compass Information System (CIS). The bottom 
of the SLT Summary tab in the Goal Setting Dashboard outlines steps for entering 
this SLT in CIS. 

 Note: SLT’s in K-2 only need to be set on those students who will be able to 
take assessments in-person throughout the year.  For this reason, virtual 
students may be excluded from SLT’s. 

 
 

 

 
1.  Administer the Acadience Reading BOY Benchmark and the JPS Math Diagnostic 
Assessment for your class.  For Acadience Reading, determine each student’s overall 
scaled score.  For the JPS Math Diagnostic, determine each student’s percent correct.   
 
All assessments and data are housed in Illuminate.  To find each student’s scaled score or 
percent correct, log into Illuminate> click the assessment> Reports> Student Reponses.  The 
“Number Correct” column in this report is the Acadience Benchmark scaled score. 
 
2. Download the Goalsetting Dashboard: K-2 Literacy and Math.  This will help you 
organize your student Diagnostic and Benchmark data in 2020-21.  This Dashboard will be 
made available through your school’s administrative team. 
 
3. In the Dashboard, go to the orange tab called "Literacy Student Data Tracker."  This is a 
tracker that you can use to track individual student progress in early literacy throughout the 
year.   
 
4. Select the grade level for the group of students that this SLT is based upon. 
 
5.  Enter each student's 10-digit student ID number.  As you do this, each student’s name 
and historical data will automatically populate. 
 
Since this Dashboard is not automatically synced with JCampus, it is possible that student 
information will not populate.  If this is the case, you may just type names and other 
information in the appropriate columns (be aware that this will delete the formula that was 
there). 
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6.  Enter each student’s BOY scaled score in the gray cells.  As you do this, each student's 
Acadience Benchmark Status and national percentile rank will populate.   
 
 
7.  Preview the light orange “Key literacy Data” and “Literacy Charts” tabs.  These tabs 
summarize key literacy data related to your class.  They automatically update as you enter 
new student data. 
 
 

 
8.  In column X, set an EOY Benchmark target for each student. 
 
The overall focus for SLT 1 is to increase the number of students who will be At or Above 
Benchmark by the end of the year.  How might you know what an ambitious, yet feasible 
target is for each student?  For your class as a whole? 
 
8a.  First, analyze what is typical growth for your students.  The following table, from 
national studies conducted by Acadience Reading, shows the likelihood of students scoring 
At or Above Benchmark at the end of the year, given how they scored on the BOY 
Benchmark: 
 

BOY Benchmark Status 
Expected % of Students At 
or Above Benchmark at the 

End of the Year 
Above Benchmark 95% 

At Benchmark 77.5% 
Below Benchmark 50% 

Well Below Benchmark 15% 
 
As this table shows, the higher students score on the BOY Benchmark, the more likely they 
are to score At or Above Benchmark at the end of the year.   
 
The Goal Setting Dashboard uses these percentages to calculate how many of your 
students are expected to be at or above Benchmark at the end of the year.  This information 
is shown under the light orange called “Key Literacy Data.”  
 
 
 
8b.  Use the table below to think about some important questions and data you might 
consider in developing each student’s individual target. 
 
Some Key Questions to Consider for Each Student 
Question Data Sources to Review and Gather 
A. At what level 
is this student 
currently? 

 Beginning of Year Diagnostic/ Benchmark 

B. What 
strengths and 
limitations do 
you see in 

 Exceptionalities that might impact this student’s learning (either 
positively or negatively) 

 Attendance patterns from the prior year 
 Discipline patterns from the prior year 
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reviewing this 
student’s 
background 
data? 

 Past grades 
 Benchmark Assessment average from the prior year 
 Informal conversations with prior year’s teachers and 

administrators about this student’s strengths and weaknesses 
C. What is an 
ambitious, yet 
realistic goal 
for this 
student? 

 Conversations with this student and his or her parents about their 
academic goals for the coming year 

 Reflections on your teaching practice and how it might improve 
in the coming year 

 My school’s goal for the end of the year   
 
 
9.  On the yellow tab called "SLT Summary," review the SLT 1 target statement and 
target ranges.  These are both based on the individual student targets you just set. 
 
Recall that you already set individual Achievement Level goals for each student.  In the 
bottom table, entitled “Actual SLT 1 Ranges,” the lower end of a 3/ “Effective: Proficient” 
shows the number of students you are targeting to be At or Above Benchmark by the end 
of the year.  
 
This target should be at least as high as the minimum SLT 1 ranges shown.  If it is lower than 
the minimum, you should reconsider some of your individual goals and revise, as needed.  
Alternatively, if after further review of these targets, you have evidence that your target 
should be lower than the minimum, then you should bring this evidence to your evaluator 
when you review your goal.  S/he will present this evidence to their Executive Director of 
School Support, who would approve this goal. 
 
Note the SLT 1 example below: 
 

 
 

 
 
 
This teacher has a total of 21 students.  Eight of these students are expected to score At or 
Above Benchmark by the end of the year.  In step 8, this teacher also identified 8 students 
who would be At or Above Benchmark by the EOY Benchmark, as shown in the bottom 
table (“Actual SLT 1 Ranges,” minimum number).    
 
 



7 
 

 
 
10. In consultation with your evaluator, determine the minimum number of students who  
 
Fill in how many students would need to score At or Above Benchmark for you to score a 
4/ ”Highly Effective.”  This number represents significant academic growth— beyond what is 
typical— for your group of students.  Confer with your evaluator to help determine what this 
would look like for your specific class. 
 
To set this target, type the number in the red cell marked with three asterisks.  Once you do 
this, the Actual SLT 1 Ranges table will completely populate, as shown in the example. 
 

 
 
 
11.  Enter all SLT 1 information in CIS. 
Note information at the bottom of the SLT Summary tab in your Goal Setting Dashboard for 
questions on what information to enter where in CIS. 
 
 

 
12.  Repeat the steps to set your Math SLT, using the blue tabs. 
 
Note that when you set math targets, historical JP Schools data is used to determine 
expected growth for your students: 
 

Math Diagnostic Level 
Expected % of Students 

Scoring Mastery or Above on 
Postassessment 

Advanced 99% 
Mastery 80% 

Basic 56% 
Approaching Basic 36% 

Unsatisfactory 20% 
 
 


